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Article I

Purpose
The objective of the Northwoods Association is to maintain, enhance, preserve, improve, develop and protect any property of the Association. The Association will hear issues impacting common properties and will bring issues to the membership for determination.  It will expedite and promote the objectives of the Association and protect the interests and welfare of the members.

Article II

Membership

Section 1.	Membership

Any person, family member designated in writing, or business owning property in the area commonly known as the Northwoods tract, Town of Lake Luzerne, Warren County, New York State, and paying dues and special assessments authorized by the prescribed methods in the By-Laws will be considered a “Member in Good Standing” of the Northwoods Association.

The Executive Board of Directors of the Northwoods Association may propose for revocation the status of “Member in Good Standing” of any person, firm, of corporation failing to comply with any of the conditions as set forth in this section. A majority vote of “Members in Good Standing”, attending a duly called meeting of the Association, is required to confirm the proposed revocations.


Section 2.	Voting

Only recognized “Members in Good Standing” may vote at Association meetings. Written proxy vote will be accepted on issues. There shall be no more than one person voting to represent the interest of the “Member in Good Standing”. A person owning more than one piece of property in the Northwoods tract may have no more than one “Membership in Good Standing”.

Section 3.	Special Assessments

Special assessments for specific capital projects as outlined by the Executive Board of the Association shall be authorized with the consent of a majority of “Members in Good Standing” at any duly authorized Association meeting. Notice of a proposed special assessment shall be mailed to the last recorded notification address of each member at least 15 days prior to and no more than 40 days prior to the time of such meeting. All such special assessments will have a specified time for payment before appearing on the arrears list.



Section 4.	Notification Address

Recognized “Members in Good Standing” shall be responsible for keeping their notification address current, be it a postal or Email address. A change of address requires 30 days to take effect. Any change should be sent to the Secretary or Treasurer.

Article III

Dues

Section 1.	Dues

Dues shall be set by the Executive Board of the Northwoods Association in any calendar year (excluding any special assessments) with the consent of the majority of “Members in Good Standing” at any duly authorized Association meeting. Notice of any proposed change in dues shall be mailed to the last recorded notification address of each member at least 15 days prior to and not more than 40 days prior to the time of such meeting.

Dues for any Calendar year are payable on or before May 15th of that year.


Section 2.	Arrears

The Treasurer of the Association will inform the Executive Board of any and all members who fail to pay their dues or special assessment within 45 days of the prescribed due date “Good Standing” status and voting privileges will be considered revoked until dues become current for that calendar year. 
 

Article IV

Meetings

Section 1.	Regular Meetings

There shall be at least two (2) meetings of the Association in any calendar year:
· One on the weekend commonly known as the July 4th weekend.
· The other on the weekend commonly known as the Labor Day weekend.
Notice of the meeting shall be mailed to the last recorded notification address of each member at least fifteen (15) days prior to and not more than forty (40) days prior to such meeting.



Section 2.	Special Meetings

Special meetings may be called by the Executive Board or the President at their discretion upon giving notice in the same manner as regular meetings, stating the purpose or purposes of such meeting.

Section 3.	Quorum

The presence in person or by written proxy or by absentee ballot of 15 “Members in Good Standing” shall be necessary to constitute a quorum for the transaction of business.


Section 4.	Order of Business

The order of business shall be as follows at all duly authorized meetings of the Association or Executive Board.
A. Calling of the roll if it appears a quorum may not be present 
B. Introduction of new members
C. Corrections and or additions to the minutes
D. Treasurer’s Report and approval of budget
E. Reports of Officers and Committees
F. Received Communications
G. Nominations or Elections of Officers
H. Unfinished Business
I. New Business

This order of business may be altered or suspended at any meeting by a majority vote of “Members in Good Standing” present,


Article V

The Executive Board

Section 1.	Number of Members

The property, affairs, business and concerns of the Association shall be vested in the Executive Board, consisting of five (5) Trustees and four (4) Officers, President, Vice-President, Secretary, and Treasurer. All nine (9) members of the Executive Board must be members in good standing throughout their terms of office. All members of the Executive Board – principal  officers and trustees – will have equal voting rights. must be a member in good standing throughout their term of office.



Section 2.	Duties of the Executive Board

The Executive Board shall have the power to:
· hold meetings at such times and places they think proper
· audit bills, disburse funds of the Association and propose an annual budget
· manage the affairs of the Association
· employ such help as may be necessary to maintain, enhance, preserve, improve and protect any property of the Association held in common.
· hear issues effecting common properties and will bring issues to membership for determination when deemed necessary.
· carry into execution such other measures, as they deem proper
· expedite and promote the objectives of the Association 
· best protect the interests and welfare of the members


Section 3.	Resignations and Vacancies  

A resignation from the Executive Board should be a formal letter that includes the date, a name to whom it is addressed, the reason for the resignation, and the person’s signature. The person resigning can mail their letter to the secretary or hand it to the secretary in person.

Whenever any vacancy shall occur on the Executive Board by reason of death, resignation, or otherwise, the position shall be filled by a majority vote of the remaining members of the Executive Board, and such person shall hold office until his successor is chosen at a duly authorized meeting of the Association. The term of office will finish the original member’s term only.

Section 4.	Elections and Terms of Office for Board of Directors

All Trustees of the Association will be elected by a majority vote of the “Members in Good Standing” present at the duly authorized Labor Day meeting. Five (5) Trustee positions will be for a term of three (3) years with alternating elections. 

Section 5.	Elections and Terms of the Officers

The Officers of the Association shall be a President, Vice-President, Secretary and Treasurer.

All Officers of the Association will be elected by a majority vote of the “Members in Good Standing” present at a duly authorized meeting. They shall hold office for a term of three (3) years with alternating elections.



Section 6.	Powers and Duties of the Officers

President

The President shall preside at the meetings of the Association, call and conduct all meetings of the Executive Board and the General Membership.

The President shall communicate to the Association and the Executive Board any matters and suggestions of importance or interest to the Association.

Vice-President

The Vice-President shall attend the meetings of the Executive Board and the General Membership.

In case of the absence, death or inability from any cause, should the President not be able to perform his/her duties, the Vice-President shall perform the duties of the President.

Secretary

The Secretary shall attend meetings of the Executive Board and the General Membership and keep a written record of the minutes and provide minutes of the meeting to the general membership in a timely manner.

In case of the absence of the Secretary, The President may appoint a Secretary Pro Temp.

Treasurer

The Treasurer shall attend meetings of the Executive Board and the General Membership and give an account of all monies received and disbursed for the use of the Association (Treasurer’s report).

All unanticipated transactions in excess of twenty-five hundred dollars ($2,500.00) shall be approved by the Executive Board or by a majority vote of “Members in Good Standing” present at a duly authorized meeting of the Association.

Funds may be drawn on the signature of the Treasurer and/or the President.

The Treasurer shall keep a record of all members and collect the annual dues and/or special assessments and report delinquent members to the Executive Board.

Prepare a Budget for the Executive Board.

The funds, books and all papers relating to the business and affairs of the Corporation shall be kept by the Treasurer under the supervision of the Executive Board and at the expiration of the term of office, the Treasurer will forward to his/her successor all books, monies and other property of the Association.

In case of the absence of the Treasurer, the President may appoint a Treasurer Pro Temp.

Section 7.	Quorum

Notice of a Board meeting shall be made in advance.

Five (5) members of the Executive Board shall constitute a quorum for the transaction of business.

Section 8.	Meetings 

Meetings may be called by the President of the Executive Board or by a majority of the members of the Board of Directors.

Section 9.	Committees 

All Committees shall be approved by a majority of the Executive Board. Committee Chairs shall be appointed by the Executive Board and give committee reports at the General Membership meetings. The President of the Executive Board may attend committee meetings instituted to help the Association respond to and monitor general community wide issues.


Article VI


Parliamentary Authority

The rules contained in Robert’s Rules of Order: Simplified and Applied shall govern meetings where they are not in conflict with the by-laws, rules of order, Local, County, State, or Federal Laws, or other rules of the Association.


Article VII

Amendment of By-laws

These By-Laws can be amended, repealed or altered in whole or in part by a majority vote of the “Members in Good Standing” present at any duly authorized meeting of the Association, provided notice of such amendment, repeal or change is given in the notice of the meeting. 
image1.wmf

